Corporate Entrepreneur’s Profile

Innovation is the key driver of growth.
With leadership being the number 1 predictor of
innovation success, do you know who’s best fit for leading
innovation inside your organization?
Are you?
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The Six Critical Competencies for
Corporate Entrepreneurs

Over the last several years Corporate Entrepreneurs LLC has
been researching entrepreneurs and entrepreneurial leaders
inside organizations to figure out who they are, why they are
different, and what distinguishes them from others.
Our research shows that internal entrepreneurs are a distinct
group of professionals. These individuals possess a unique
combination of competencies that set them apart from
others.
Internal entrepreneurs have what it takes to activate growth.
Successful internal entrepreneurs and entrepreneurial
leaders have a core set of seventeen competencies. These
competencies are the same across industries. When
compared to traditional leaders, internal entrepreneurs excel
in more than fifteen of the seventeen competencies. It is the
breadth and depth of these competencies that distinguish
these individuals from others.
We will discuss the top six competencies of entrepreneurs
inside organizations and help you determine if you have
what it takes to be an internal entrepreneur. Based on our
extensive research with executives across a wide spectrum
of industries we found that the top six competencies are
the most critical and provide a solid starting point for
understanding internal entrepreneurs.
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This PDF provides a snapshot of Chapter 3: Corporate Entrepreneur Competencies from the book
Acceleration: Changing the Speed of Growth
You can order the entire book in paperback or kindle version at Amazon.com

Internal entrepreneurs also have:
A Thirst for Knowledge: They are always asking themselves,
“Is there something else I don’t know that I should?” They
are avid readers, searching for new knowledge from a wide
spectrum of disciplines. They are active learners.

1. Independent
Thinking
Internal entrepreneurs are independent and independent
thinkers. They make sense of the world based on their own
observations and experiences. They prefer action over
thinking and means over ends. They realize that creating
value requires being close to the market and interacting with
the environment.

Openly Question Authority: They respect authority but they
are willing to question and challenge them. They are willing
to put their job on the line for what they believe. They stay
firm in their beliefs.
Seek Out Opportunities: They proactively look for
challenging opportunities. They are convinced that there is
a solution to every problem and an opportunity to improve
any situation. They are opportunistic.
Experiment with New Ideas: They are willing to try new
things. They are not afraid to fail, they are only concerned if
they don’t try. Win or lose they learn from their experiences.
They test assumptions.
Explore the Unknown: They embrace the unknown – they
see it as a field of possibilities. They know that experience is
important but past experience can get in the way and slow
progress. They integrate the unknown with what they know.
A Sense of Mastery: They have high self-esteem. They know
what they are capable of doing and what they need to learn.
They are confident in their abilities.
Desire to Build Something: They have a deep desire to build
something, anything that moves the company forward.
They design and develop the future as they go. They are
business architects.
The ability to create something from nothing is what drives
them. The opportunity to express themselves through their
work is what energizes them.
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Internal entrepreneurs also have:
Intellectual Curiosity: They have a natural curiosity that
motivates them to explore new solutions. They are willing
to spend the time to prove that what they are doing is right.
They have an addictive curiosity.

2. Navigating
Uncertainty
Internal entrepreneurs deal proactively with ambiguity and
the unknown. They are pioneers, builders and change agents.
They regularly blaze new trails. They are not always the idea
generators but they turn ideas into profitable businesses.

Tolerance for Ambiguity: They have a high tolerance for
ambiguity and they deal effectively with uncertainty –
organizational, environmental, technological etc. They
know that things are not black and white but both. They are
willing to live with contradictions.
Early Adopters of Ideas: They are quick to see the value
in an idea. They look at an idea from concept through to
implementation even if they don’t know how they will get
there. They see potential.
Persistence: They have a relentless pursuit for answers.
They maintain a positive attitude, won’t give into external
pressure or let risk impede their progress. They are
determined to succeed.
Not Attached to Structures: They do not like structure, it
gets in their way. Put them in a box and they will jump out.
The more chaotic the situation the better. They don’t like
routine.
Enjoy Creating New Systems: They find existing systems
slow and cumbersome. They enjoy creating new ways of
working and new systems to support their initiatives. They
strive for perfection.
Keep in mind that internal entrepreneurs are creating
something new, something that has never been done
before. There are no roadmaps or guidebooks for them to
follow. They are creating a new path.
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Internal entrepreneurs are engaged and thriving because of
their:

3. Engaged and
Thriving
Internal entrepreneurs are driven and motivated by the
excitement of a challenge. The bigger the challenge the
better. It’s like being a mountain climber. Once you’ve
climbed a mountain you want to climb a higher one next
time. Even if they fail they keep trying. The greater the
challenge the more focus it gives you.

Energy: They are energized by the excitement and thrill
of building something new, making a difference, moving
their company forward or developing their own skills and
capabilities. They have the energy to deal with adversity.
Motivation: They are self-motivated and good at motivating
others. They have the desire and inner strength to try
new things, experiment, test concepts, and take on new
experiences. They maintain a positive outlook.
Seek Out Opportunities: They proactively look for
challenging opportunities. They are convinced that there is
a solution to every problem and an opportunity to improve
any situation. They are opportunistic.
Focus: They are goal oriented and focused on execution.
They create plans that are realistic and practical. They are
committed to moving their project forward to completion.
They have a laser focus.
Passion: They are passionate about what they do and instill
passion in others. They speak openly about how they feel
and what they think. They are totally transparent.
Loyalty: They are loyal to their project first, then the
company. They hold themselves and others accountable for
their actions. They are willing to go the extra mile driven by
their desire to succeed.
Tolerance for Stress: They have vitality and a high tolerance
for stress. They have the stamina to work under extreme
pressure, often ignoring their own wellbeing. They can
endure long h o u r s .
The ability to create something from nothing is what drives
them. The opportunity to express themselves through their
work is what energizes them.
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Internal entrepreneurs look for:
Challenge: They take on the toughest and most difficult
challenges. These assignments expand their understanding
of the organization, themselves, and customers. They are
realistic about the challenges they face.

4. Driving Change
Internal entrepreneurs are willing to take on risks to change
their comfort zone. Change comes from knowing what is
possible and providing a framework for enabling change
to happen. Internal entrepreneurs actively look for
opportunities to stretch and grow. They become the very
change they wish to see.

Growth: They are willing to step outside of what they know
to learn and grow. They take the initiative to explore new
avenues and accept the consequences of their actions. They
are high on learning and instructing others.
Change: They are flexible, adaptable and open to change.
They find creative ways to deal with individual and
organizational resistance to change. They engage people in
the change process.
Risk Taking: They take calculated risks. They weigh the risks
before making a decision so they know what to expect and
plan accordingly. They are effective risk managers.
Manage Fear: They demonstrate through their actions how
to deal effectively with fear. They know that fear can be
debilitating and slow things down. They are emphatic and
help others manage their fears.
Balance of Power: They take steps to ensure that those in
charge are comfortable with the change. They know that
change shifts the balance of power and can be threatening
and uncomfortable. They share power.
Internal entrepreneurs believe that anything is possible.
They can envision a different way, a different path and so
they seek to achieve it. They know the largest factor to an
organizations success is its ability to drive and manage
change.
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Internal entrepreneurs have the following abilities:
Integration: They integrate resources to meet objectives
and achieve a competitive advantage. They find creative
ways to leverage limited resources. They beg, borrow or
co-opt them.

5. Leadership
Effectiveness
Leadership effectiveness is more difficult today because of
the changing dynamics in the marketplace. Organizations
need to exploit the core business at the same time they
are exploring new ones. Traditional leadership skills are not
enough; there is a growing need for entrepreneurial
leadership.

Balance: They are able to co-exist in the core business
and the new business at the same time. They manage the
inherent tension between short term and future strategies.
It is a balancing act.
Design: They design structures that are fluid and
changeable to respond to internal and external forces. They
develop guidelines and new processes to support where
they are at any point in time.
Inspiration: They inspire and encourage individuals to step
up to the challenges, face their fears, and learn from their
experiences. They influence others to express themselves
creatively and inspire action.
Decisiveness: They are effective decision makers. They will
seek enough information to make an intelligent decision but
won’t waste time on details. They will shift gears or change
direction when new information becomes available.
Assertiveness: They are assertive and push organizational
boundaries. They know where the organization is flexible
and where it is not. They are both collaborative and
competitive.
Communication: They set and manage expectations to
ensure that everyone is committed to the mission. They are
good at listening, influencing, negotiating and resolving
conflicts.
Internal entrepreneurs elect to work on projects that test
their skills and enhance these competencies.
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Internal entrepreneurs have the ambition and execution
skills to achieve challenging goals through:

6. Execution
Execution is not an event but an integral part of the
development process. It is an attitude, a competence, and
a set of behaviors that motivate people to bring things to
closure. Building execution as a core competency takes
practice. Executing with precision takes times.

Clarity: They ensure that everyone is on the same page.
Getting a common understanding of the vision will be
important for laying out a roadmap for implementing it.
They make sure that environmental shifts are integrated
into the plan.
Hurdles: They know they will not be able to anticipate all of
the potential hurdles so they look for contingencies. They
make course corrections if necessary. They close the gap
between strategy and execution.
Benefits: They focus on delivering the business benefits
intended. They proactively identify and link business
benefits throughout the development process. They
maximize value.
Discipline: They have the discipline to stay focused and stay
on task. They integrate project management practices into
the process if and when it makes sense. They see execution
as a series of decisions.
Motivation: They are effective in motivating others. They
use appropriate metrics and measurements to drive
behavior and set realistic goals. They provide role clarity
and direction to reinforce accountability.
Closure: They drive things to closure. They are effective in
getting team members to take initiative, find alternative
solutions, and complete tasks in a timely manner. They
know managing time is critical.
Precision: They know how to take a complex set of
interrelated variables and put them together to achieve
precision.
Execution is a learned experience. It is a process that is
driven by the decisions and the actions that are taken to
move a project forward. The measure of success for any
project is not whether it was delivered on time or on budget
but whether it delivered value.
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Corporate entrepreneurs are a key
factor for organizational growth

We have only scratched the surface of what it takes to be an
internal entrepreneur or entrepreneurial leader in today’s
business climate. The top six competencies are the most
critical and provide a solid starting point for understanding
what it takes to be an entrepreneur inside an organization.
In our work we have identified seventeen competencies
needed for success. Each competency is made up of a
combination of five to eight behaviors that are weighted
according to their importance. To be proficient in a
competency, you must be proficient in the underlying
behaviors. There is a desired range for each behavior. Falling
outside the range indicates a need for change. Behaviors
unlike personality are more easily changed, allowing you to
take ownership for making those changes.
As organizations begin to see the value of developing
entrepreneurship as a core competency, there is growing
recognition that internal entrepreneurs are a key factor for
organizational growth. Still, only a few progressive
organizations actively recruit and hire individuals for this
role. Those organizations that do will reap the benefits of
higher levels of engagement and increased financial
performance.
In their book Grow from Within, authors Wolcott and Lippitz
state “Being an entrepreneur, independent or corporate, is a
unique role, with demands and potential rewards that differ
from business as usual.” There has to be a commitment from
the top and individuals willing to step up to this role
Many companies continue to let significant growth
opportunities slip by because they are not effectively
harnessing the most able business builders they’ve got: their
internal entrepreneurs. The lack of focus in many companies
on this very important role is key impediments to leveraging
this valuable resource. The long-term consequence a talent
drain that is steadily robbing companies of whatever entrepreneurial edge they may have had.
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About the book: Acceleration
Changing the Speed of Growth

Acceleration: Changing the Speed of Growth provides a roadmap for individuals and organizations that want to develop
corporate entrepreneurship as a core competency so they can accelerate new business growth.

This book will:
•

Enable you to understand what it takes to be
an entrepreneur (Intrapreneur) inside of an
existing organization.

•

Assist you in identifying and developing
entrepreneurs needed to accelerate business
growth.

•

Give you an insider’s view of what it takes to
develop entrepreneurship inside established
organizations.

•

Provide you with ways to eliminate the
barriers and obstacles that can get in the
way.

•

Help you create an environment where
innovation and entrepreneurship can thrive.

•

Recognize the contribution that internal
entrepreneurs make to the growth of their
organizations.

It’s more ART than science!
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“Acceleration is a must read! If you ever
wanted to develop a culture of
Intrapreneurship, pick up this e-book.
Organizations need to build a culture
where entrepreneurship thrives and
every employee can leverage their
ideas. Susan Foley does an excellent
job of describing the traits of corporate
entrepreneurs by drawing on cases from
Bill Gates, to Thomas Edison and even
Leonardo da Vinci.”
Kevin Desouza, Professor at University of Washington
and author of Intrapreneurship: Managing Ideas Within
Your Organization.

About the Author – Susan Foley

Susan Foley is the founder of Corporate Entrepreneurs LLC,
a management consulting firm focused on Corporate
Entrepreneurship, Entrepreneurial Leadership and New
Business Growth.
Susan works with organizations that want to develop
corporate entrepreneurship as a core competency so they
can accelerate new business growth.
As an experienced corporate entrepreneur (Intrapreneur)
Susan understands the challenges of building corporate
entrepreneurship inside of an established organization. She
has spent the last twenty five years helping organizations
develop new growth businesses that have generated
millions in incremental revenue. Susan’s mission is to help
organizations understand the value of entrepreneurship in
accelerating business growth and to work with individuals
to develop their capabilities as internal entrepreneurs and
entrepreneurial leaders. She works with business executives,
innovation teams, and individuals to build entrepreneurship
as a core competency. In doing so, she is awakening the
entrepreneurial spirit in all of us.
Susan is an international speaker, management consultant,
educator, author of numerous articles and two books
Entrepreneurs Inside and Acceleration... She is an Executive
in Residence at Babson College and teaches Corporate
Entrepreneurship in their Executive Education programs.
Susan also teaches Social Change at Suffolk University and is
a Fellow at their Center for Innovation.
Affiliations include the National Speakers Association,
Treasurer of New England, National Speakers Association,
The Boston Club Distinguished Leaders Series and she is a
Certified Hospice Volunteer.

To book Susan to speak at your next event, have her profile your internal entrepreneurs,
conduct an entrepreneurial audit or deliver a workshop contact her at
susan@corporate-entrepreneurs.com or via www.corporate-entrepreneurs.com
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We can help you activate the
corporate entrepreneurs in your
organization - it’s crucial now more than ever before.
We’ve found that successful innovation from within requires
leaders with a distinct set of competencies. Then we created
a unique assessment tool measuring exactly those
competencies.
It’s a simple but profound fact: corporate entrepreneurs
aren’t your regular executives. So it’s crucial to support them
in a way that leverages their strengths fully. The Corporate
Entrepreneurs Profile is must-have in any organization’s
“People” toolbox. At least, if you’re serious about innovation.
What
The Corporate Entrepreneur Profile™ is a success profile. It
looks at the critical behaviors and competencies of successful
corporate entrepreneurs, intrapreneurs and entrepreneurial
leaders.
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The Corporate Entrepreneur Profile™ includes a detailed
20+ page assessment of the top seventeen competencies
and thirty three behaviors of corporate entrepreneurs. The
report is broken into three sections, competencies, behaviors
and development.
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The Corporate Entrepreneur Profile™ helps identify both the
individual and organizational issues that get in the way of
developing entrepreneurship. It highlights strengths, areas
of opportunity, and it makes recommendations for future
development.
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Organizations that identify and develop their internal
entrepreneurs have achieved higher levels of productivity,
engagement, innovation and financial returns.
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You can make use of the Corporate Entrepreneur Profile TM for individuals and for teams.
Just let us know what your goals are and we create a package tailored to your needs.
Call +1-781-662-9513 or contact us via this link for scheduling a call to see what’s right for you.

The Corporate Entrepreneur Profile™ has been used
with 100% satisfaction by individuals and teams in
organizations like:

Ever felt different compared to most of your
colleagues?
After getting your profile, it all makes sense. And you’ll like
the benchmark with successful intrapreneurs.

corporate-entrepreneur-profile.com

“The Corporate Entrepreneur Profile gave me a deeper
insight and more accurate assessment of my competencies
than what I had learned at the Center for Creative
Leadership.”
Executive, Medical Device
“I absolutely loved having my profile results, and I found
it very helpful in formulating the “next entrepreneurial
creation” of my career.”
Chief Investment Officer, Financial Services

“Susan Foley helped to open the eyes of our organization
on how to identify, nurture and leverage Intrapreneurs within
our organization so that we can lead through the ever
changing market conditions. There’s no question – we have
to do business in a new way and different way going forward.
The tools and information shared by Susan will help us do
that.”
Director of Sales and Field Operations, Ethicon Endo-Surgery,
Johnson & Johnson

“I look at my Corporate Entrepreneur Profile before every
meeting to prepare myself so I can leverage my strengths and
minimize my weaknesses.”
CEO, Entrepreneurial Startup
“The Corporate Entrepreneur Profile helped our innovation
team understand what they needed to change to be more
effective with our business partners. Since then we have
successfully launched a number of innovations with our
business partners.”
Chief Innovation Officer, Consumer Products

Contact us at 781-662-9513 to speak with us
and receive The Corporate Entrepreneur
Profile™ of your preference as soon as
possible!

Activating Entrepreneurs from Within
corporate-entrepreneur-profile.com

